
WEDNESDAY, JULY 9
WELCOME TO RCMI’s 25TH ANNUAL MANAGEMENT RETREAT! 

THURSDAY, JULY 10

5:00 - 6:00 p.m.
Hotel Bar

8:00 - 9:00 a.m
Dining Room

6:00 - 7:30 p.m.
Dining Room

9:15 - 9:45 a.m.
Dining Room

12:00 - 12:30 p.m.
Dining Room

8:00 - 9:00 p.m.
Hotel Bar

10:00 - 11:45 a.m.
Dining Room

12:45 - 3:30 PM p.m.
Front of Hotel

6:00 - 6:15 p.m.
Front of Hotel

6:30 - 8:00 p.m.
Dining Room

7:00 - 10:00 p.m.
Hotel Bar & Porch

OPENING RECEPTION

BREAKFAST

DINNER

OPENING REMARKS

PREPARE YOUR LUNCH

COCKTAIL RECEPTION

RISE & ROUNDTABLES

CARAVAN AND LAKE TIME

GROUP PICTURE

DINNER

CASINO NIGHT

Welcome to the 25th RCMI Annual Management Retreat!! Join us on at the Hotel at the Hotel 
Bar Bar for opening remarks and ice-breaking introductions.   

Rise and Shine on this beautiful Thursday for some breakfast!

After a long day of travel, a traditional Italian meal of Spaghetti and Chicken        
Alfredo awaits you.

Head to the Dining Room for opening remarks and meeting schedules 
with Ginger. 

Before we head to the lake, we need to prepare our sandwiches. Head 
to the Dining Room where you can choose your choice of meat, cheese, 
and condiments. The lunch team will assist with wrapping your sandwich 
and make sure it gets to the lake! We will provide chips, cookies, and a cold 
drink at the lake. 

Mingle with associates, reconnect with familiar faces, and introduce yourself to 
new ones. 

Everyone will rotate through focused table talks to share ideas, voice 
challenges, and spark conversations that our corporate team will carry 
forward to help grow and elevate RCMI.

Please be ready to leave for the lake at 12:45 pm. SHARP. We will line up 
our cars out front of the hotel and caravan to the lake. Once we get to the 
lake, relax and enjoy the afternoon. Play target frisbee and SWB to win some 
cash! Ride the jet skis and look at the beautiful scenery. Team work makes 
the dream work, so remember to help carry items to and from the lake!

Wear your Red, White, and Blue to show your patriotic spirit for the annual 
group photo!

It is time to join us at the Saloon for a delicious dinner prepared by Mr. 
Mercer! On the menu tonight is tenderloin, baked potatoes, and a fresh 
salad!

Roll the Dice or Take a Hit - Casino Night is always a lot of fun,especially 
when you have a chance to win some cash!



FRIDAY, JULY 11

SATURDAY, JULY 12

SUNDAY, JULY 13

8:00 - 9:15 a.m.
Dining Room

9:45 - 10:00 a.m.
Dining Room

10:00 - 11:30 a.m.
Dining Room

2:00 - 4:00 p.m.

12:00 - 1:00 p.m.
Dining Room

6:00 - 8:00 p.m.
Dining Room

8:00 - 11:00 p.m.
Hotel Bar & Porch

9:00 - 10:00 a.m.
Dining Room

7:00 - 9:00 a.m.
Dining Room

11:00 - 3:00 p.m.
Everywhere

1:00 - 3:30 p.m.
Outside

5:30 - 7:30 p.m.
Dining Room

7:00 - 8:00 p.m.
Hotel Bar

BREAKFAST

GENERAL MEETING

TEAM MEETING - Reputation, Retention & Reaching New Heights 

TEAM BUILD EXERCISE

LUNCH

DINNER 

PARTY AMONG THE PLANETS WITH DJ JOE KALAMARAS 

CONTINENTAL BREAKFAST

BREAKFAST ON THE GO

FREE TIME

SCOOP YOUR LIMITS - ICE CREAM CART 

DINNER

CLOSING

Wake up to the irresistible aroma of sizzling bacon and freshly brewed coffee! Join us in 
the Dining Room for a mouthwatering breakfast experience.

Head to the Dining Room for a recap and agenda review before our special guest 
speaker!

We will have an energizing session with a guest speaker as she dives into reputation, 
rentention, and how we can all push our limits to take our communities, and ourselves, 
even further. We’ll also explore how to better understand and collaborate with different 
employee types in a separate discussion designed to enhance team dynamics.

You will be given instructions on where to meet for a fun team experience - comfy 
clothes & tennis shoes recommended! 

Let’s eat! Join us for a delicious lunch featuring hamburgers, tots, and all the fixings! 
Enjoy great food and good company.

The taco truck has arrived! The South Texas team has prepared some awesome 
sauces and condiments to go along with your street tacos. Come to the Dining Room 
and enjoy!

Get ready to dance the night away as we light up the galaxy! DJ beats will be blasting, 
and we can’t wait to see your space-inspired costume. Winner receives $500! 

Come down to the dining room where we will have a continental-style breakfast set 
out just for you. 

Please make sure you are on the road about three hours before your departure. You 
can grab a cup of coffee or juice and add a muffin, breakfast bar, or danish before 
heading down the mountain. 

Take the day to relax or explore the mountains of La Porte.

Cool off and treat yourself—swing by the ice cream cart for a sweet bowl or cone of 
your favorite flavor!

Come grab a pizza, or salad, from the Pizza truck! 

All good things must come to an end. We hope you have enjoyed this week. Made 
new friends. Learned new things. Made some great memories. We thank you for joining 
us and before you leave, we just might give away some more money!!


