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WEDNESDAY, JULY 15
WELCOME TO RCMI’s 26TH ANNUAL MANAGEMENT RETREAT! 

THURSDAY, JULY 16

5:00 - 6:00 p.m.
On The Green

8:00 - 9:00 a.m
Dining Room

6:00 - 7:30 p.m.
Dining Room

9:15 - 9:45 a.m.
Dining Room

12:00 - 12:30 p.m.
Dining Room

8:00 - 9:00 p.m.
Hotel Bar

10:00 - 11:45 a.m.
Dining Room

12:45 - 3:30 PM p.m.
Front of Hotel

6:00 - 6:15 p.m.
Front of Hotel

6:30 - 8:00 p.m.
Dining Room

7:00 - 10:00 p.m.
Hotel Bar & Porch

MUSTER DRILL

BREAKFAST

WELCOME ABOARD DINNER

OPENING REMARKS AND CRUISE ITINERARY

PREPARE YOUR LUNCH

SAILAWAY COCKTAILS

TEAM MEETING - INSIGHTS FOR THE JOURNEY

BEACH EXCURSION

“FAMILY” PHOTO

CAPTAIN’S DINNER

CASINO NIGHT

Welcome to the 26th RCMI Annual Management Retreat!! Join us on the Green the Green for 
opening remarks and ice-breaking introductions.   

Fuel up with a hearty breakfast before we begin another exciting day of learning, 
connection, and fun.

After a long day of travel, a traditional Italian meal of Spaghetti and Chicken        
Alfredo awaits you.

Head to the Dining Room for opening remarks and meeting schedules 
with Ginger. 

Before we head to the lake, we need to prepare our sandwiches. Head 
to the Dining Room where you can choose your choice of meat, cheese, 
and condiments. The lunch team will assist with wrapping your sandwich 
and make sure it gets to the lake! We will provide chips, cookies, and a cold 
drink at the lake. 

Mingle with associates, reconnect with familiar faces, and introduce yourself to 
new ones. 

We’re excited to welcome guest speakers from J Turner and ePremium 
for a collaborative session featuring valuable insights, fresh perspectives, 
and takeaways to inspire continued success.

Please be ready to leave for the lake at 12:45 pm. SHARP. We will line up 
our cars out front of the hotel and caravan to the lake. Once we get to the 
lake, relax and enjoy the afternoon. Ride the jet skis and look at the 
beautiful scenery. Team work makes the dream work, so remember to help 
carry items to and from the lake!

Wear your Family Celebration shirt and gather for a group photo 
celebrating the people who make every piece of the journey 
possible.

It is time to join us at the Saloon for a delicious dinner 
prepared by Mr. Mercer! On the menu tonight is 
tenderloin, baked potatoes, and a fresh salad!

Roll the Dice or Take a Hit - Casino Night is always a lot 
of fun,especially when you have a chance to win 
some cash!



FRIDAY, JULY 17

SATURDAY, JULY 18

SUNDAY, JULY 19

8:00 - 9:15 a.m.
Dining Room

9:30 - 11:45 a.m.
Dining Room

2:00 - 4:00 p.m.
On The Green

12:00 - 1:00 p.m.
Dining Room

6:00 - 8:00 p.m.
Dining Room

8:00 - 11:00 p.m.
Hotel Bar & Porch

9:00 - 10:00 a.m.
Dining Room

9:30 - 5:30 p.m.

7:00 - 9:00 a.m.
Dining Room

11:00 - 3:00 p.m.
Everywhere
1:00 - 3:30 p.m.
Outside

5:30 - 7:30 p.m.
Dining Room

7:00 - 8:00 p.m.
Hotel Bar

BREAKFAST

NAVIGATING THE JOURNEY

DECKSIDE BINGO & OTHER GAMES

LUNCH ON THE LIDO DECK

DINNER IN THE MAIN DINING HALL 

THE RHYTHMS AT SEA WITH DJ JUSTIN

BREAKFAST

THE RECHARGE LOUNGE

BREAKFAST ON THE GO

FREE TIME

SCOOPS AHOY! - ICE CREAM CART 

DINNER - RIGHT OFF THE PIT

FINAL PORT CELEBRATION

Wake up to the irresistible aroma of sizzling bacon and freshly brewed coffee! Join us in 
the Dining Room for a mouthwatering breakfast experience.

Our executive and support teams take the stage to answer questions gathered from 
associates throughout RCMI about the “State of the Voyage”, offering insights and 
discussing the opportunities and challenges that help shape our path forward. Plus other 
updates on all things RCMI in our navigation academy

Every piece shapes the journey and every square is a chance to connect. Join your 
fellow shipmates for a fun, interactive bingo experience filled with conversation, 
laughter, and new discoveries along the way.

Drop anchor for lunch and enjoy fresh, made-to-order tacos from our taco truck before 
we continue our journey.

Enjoy a casual dinner with handcrafted pizzas, fresh salads, and great company as we 
unwind from the day’s activities.

Join us for an evening of music, dancing, and cruise-inspired fun! Whether you’re 
rocking a captain’s hat, tropical attire, or your favorite vacation look, come ready to 
celebrate as we set sail for a memorable night together. 

Start your morning with a hearty selection of breakfast casseroles and fresh coffee 
before we continue our journey together.

Take a little time for yourself and enjoy a complimentary massage available 
throughout the day. Be sure to sign up for a time slot and treat yourself to some 
well-deserved relaxation. Renew before returing to port.

Please make sure you are on the road about three hours before 
your departure. You can grab a cup of coffee or juice and add 
a muffin, breakfast bar, or danish before heading down the 
mountain. 

Take the day to relax or explore the mountains of La Porte.

Cool off and treat yourself—swing by the ice cream cart for a sweet bowl or cone of 
your favorite flavor!

Enjoy a variety of Texas BBQ straight off the pit as we gather for our final 
evening of great food and fellowship.

All good things must come to an end. We hope you have enjoyed this week. Made 
new friends. Learned new things. Made some great memories. We thank you for joining 
us and before you leave, we just might give away some more money!!


